Milad Rezaei

Project Control Specialist - Civil Engineer

Tabriz, Iran

mil.rezaei@gmail.com - milad-rezaei.ir - linkedin.com/in/miladrezaei19 - github.com/miladrz - axislabs.ir

Civil engineer and project control specialist with 8+ years in planning, supervising and controlling construction
projects: from controlling 12,000 housing-upgrade units a year across East Azerbaijan province to supervising
2,000+ homes rebuilt after earthquakes. MSc student in Industrial Engineering and founder of AXISLABS.

Experience
Founder - AXISLABS

2026 — Present

e A product studio for project control and data-driven decisions: Excel templates, dashboards and reporting tools, in Persian with

the Jalali calendar.

Project Control Specialist

Jul 2023 — Present - Tabriz

Housing Foundation of Islamic Revolution, East Azerbaijan Province
e Managing and controlling construction projects; building project-control plans and tracking budget and progress
e Supervising construction and infrastructure projects against the approved schedule and budget

e Analysing project risks and proposing mitigation measures

e Preparing periodic progress reports for managers and stakeholders
e Coordinating engineers, contractors and consultants; using project-management software to improve processes

Technical Manager

Jan 2023 — Jul 2023 - Khoy

Firouzaq Earthquake Reconstruction Office, Housing Foundation
e Project management and supervision of new homes after the January 2023 earthquake

Technical & Funding Manager, Lead Supervisor

Dec 2019 — Oct 2022 - Mianeh

Mianeh Earthquake Reconstruction Office (Nov 2019), Housing Foundation
¢ Led construction and supervision of 2,000+ homes in earthquake-hit areas
¢ Planned and managed technical projects; prepared technical reports and documentation

Technical Specialist

Housing Foundation, Azarshahr

¢ Collected and analysed technical project data

¢ Resolved technical issues and improved processes

Education

MSc Industrial Engineering — Macro 2021 — Present
Systems Management

Islamic Azad University, Tabriz

BSc Civil Engineering 2013 — 2017
University of Tabriz

Courses

ETABS — Technical and Vocational Training Oct 2016

Organization

Quantity surveying & estimating — Technicaland  Oct 2017
Vocational Training Organization
Excavation — Technical and Vocational Training  Dec 2017

Organization

Mar 2018 — Nov 2019 - Azarshaht

Skills
Project control & progress reporting
Bills of quantities, estimating, payment certificates
Construction supervision  Taksa & Tadkar ETABS

AutoCAD Excel Power Bl Windows

Networking & system setup

Languages - English

Reading eeeee - Writing eeeeo - Speaking eeeeo - Listening

00000

Projects

Mianeh earthquake reconstruction
Construction and supervision of 2,000+ homes in the
earthquake-hit areas of Mianeh.

Project control system
Schedule, budget, permits and physical progress of dozens of
projects in one panel, with alerts before a delay.

References available on request.



